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Twin Parish Port District – Port of Delcambre 

Acadiana Regional Seafood Hub 

Feasibility Study 

 

I. Executive Summary 

The vision of the Twin Parish Port District – Port of Delcambre to develop the Acadiana 

Regional Seafood Hub is further evidence that its’ leadership and industry partners are 

continuing to lead the State of Louisiana in rural economic development. In 2019, a USDA Rural 

Development study of the regional supply chain indicated there was an opportunity to create 

economy by establishing a central location where supply can be aggregated, innovate new value-

added products could be developed, and consumers could gain access to local sourced and/or 

produced seafood products. 

 

This study shows that the Seafood Hub is a feasible project and can more than double the Twin 

Parish Port’s monthly sales of seafood with as little as a 3% market penetration.  The location of 

the Seafood Hub sits on Highway 14 and will benefit from traffic along this east-west corridor 

and it is very close to Highway 339 which runs north and provides access to markets in southern 

Lafayette Parish.    

 

The Acadiana Regional Seafood Hub will be roughly 4,500 SF and will include adequate parking 

and a drive-thru window. Located on Highway 14 near the ballparks in Erath, it is expected that 

The Hub will benefit from improvements and investments being made in the ballparks.  The Hub 

will include the following spaces: 

• Retail space 

• Commercial kitchen space 

• Demonstration space 

• Processing space 

• Refrigerated space 

• Freezer space 
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To achieve the 3% market penetration goal, this feasibility study shows how the Seafood Hub 

can address the following opportunities and threats: 

• Threat from foreign imported seafood 

• Seasonality of seafood production 

• Lack of local, fresh seafood volume – creation of an inventory aggregation point 

• Connection of customers (consumers & retail/institutional) to locally produced fresh and 

value-added seafood products 

o Upstream Marketing 

o Downstream Marketing 

o Local Retail for Consumers 

o Local Retail for Restaurants 

o Distribution Point for Online Customers 

o Distribution Point for Commercial Seafood Buyers Outside of Region 

• Lack of a Certified Commercial Kitchen to explore, evaluate, and/or produce value added 

products 

• Rural Tourism and Agritourism are industries in the region that could benefit from a 

more robust and publicly available seafood industry. 

 

Based on the market size and market penetration estimates, the Acadiana Regional Seafood Hub 

is poised to add value to both fishermen and to end-consumers.  The feasibility of this project 

warrants moving forward and into the actual development of the Seafood Hub.  The next steps in 

the process is to develop a marketing plan and to secure funding for the construction of the 

Seafood Hub. 

 

II. Introduction 

The Acadiana Regional Seafood Hub Planning Study by the Twin Parish Port District (Port of 

Delcambre) stems from an extensive evaluation of the Louisiana seafood supply chain.  The 

seafood supply chain was evaluated in two U. S. Department of Agriculture (USDA) Rural 

Economic Development Office funded studies and conducted by the University of Louisiana at 

Lafayette and the Meridian Institute.  The first study titled “Community Economic Development 
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in Rural Coastal Acadiana Parishes: An In-Depth Review of the Vermilion, St. Mary, and Iberia 

Parish Seafood Supply Chain (2019)1” specifically calls for the evaluation and establishment of 

seafood aggregation points along the central coast (Vermilion, St. Mary and Iberia Parishes).  

The same research team completed the second study titled “An Economic Development Strategy 

for Louisiana’s Coastal Seafood Industry (2021) 2.  In this study, there are specific goals for 

stimulating industry innovation for the creation of new value added products, for connecting 

fishermen to new market opportunities, and for improving the efficiency and of the industry’s 

transportation and distribution networks.  Given these documented opportunities for improving 

the LA seafood industry, this feasibility study seeks to evaluate the market conditions for the 

creation of the Acadiana Regional Seafood Hub.  The need for this project has never been 

stronger.   

 

Since receiving the funding for this project, the COVID-19 global pandemic has further 

illuminated limitations in the seafood supply chain.  In particular, the closing of dine-in 

restaurants during the early months of the pandemic caused a decrease in demand being serviced 

through these food-service outlets.  Thus, the industry experienced a shift in demand and saw an 

increase in sales through traditional grocery stores.  Locally, fishermen began to innovate and 

develop direct to consumer channels for generating revenue. 

 

The Acadiana Regional Seafood Hub will be located in Vermilion Parish and developed by the 

Twin Parish Port District (Port of Delcambre).  The Port of Delcambre has positioned itself as a 

leader and innovator in the seafood industry.  Under the leadership of Mr. Wendell Verret, the 

Port of Delcambre responded to their community’s decimation from Hurricane Rita in 2005 by 

developing an economic vision for rebuilding in a way that would address the 30+ year decline 

in the local seafood industry.  Through the Port’s efforts, it has improved physical infrastructure 

in the port to increase boat traffic and to help maintain the operations of multiple shrimp 

 
1 Community Economic Development in Rural Coastal Acadiana Parishes: An In-Depth Review of the Vermilion, 
St. Mary, and Iberia Parish Seafood Supply Chain (2019) - 
https://business.louisiana.edu/sites/business/files/Community%20Economic%20Development%20in%20Rural%20C
oastal%20Acadiana%20Parishes%20-%20An%20In-
Depth%20Review%20of%20the%20Vermilion%20St%20Mary%20and%20Iberia%20Parish%20Seafood%20Suppl
y%20Chains.pdf 
2 An Economic Development Strategy for Louisiana’s Coastal Seafood Industry (2021) - 
https://business.louisiana.edu/sites/business/files/ULL-MERIDIAN-FinalReport-010421-ONLINE.pdf 
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processing facilities.  Additionally, the Port and LA SeaGrant provided training to boat captains 

on how to sell direct to consumer and how to participate in sharing their information online so 

that consumer could contact them about catch availability, prices, etc.  The Port’s work 

continued through the creation of Delcambre Direct Seafood and ultimately to the establishment 

of a statewide platform - Louisiana Direct Seafood where seafood caught, processed, and 

packaged by fishermen is sold online.   

 

The Acadiana Regional Seafood Hub, operated by the Port of Delcambre, addresses the supply 

chain gaps identified in the two USDA studies and improves the ability of fishermen, processors, 

and distributors to compete against foreign imported seafood and to respond to economic 

impacts of COVID-19.   

III. Industry Background & Economic Conditions 

By locating the Acadiana Regional Food Hub in Vermilion Parish, the Port of Delcambre is 

taking advantage of the region’s position in the seafood industry.  Vermilion Parish has a long 

history in the seafood industry and is known as a place where consumers from around the 

Acadiana region travel “to” when searching for fresh seafood.  Whether it is due to the 

Delcambre Seafood and Farmers Market, shrimp processing plants in Delcambre, Louisiana Blue 

Crab in Kaplan, Granger Seafood in Maurice, or the synergy from all of the presence of the 

broader industry, Vermilion Parish is the center of seafood on the central coast of Louisiana. 

 

Using 2019 data from IMPLAN, Table 1 below provides industry employment, income, and 

output for Vermilion Parish.   

 

  



 6 

Table 1 – Vermilion Parish Industry Analysis 
Industry 

Rank Display Description Employment Labor Income Output 

1 Support activities for oil and gas operations 817.72 $75,978,490.86 $205,217,728.03 

2 Petrochemical manufacturing 23.73 $4,073,682.21 $143,020,428.32 

4 Wholesale - Petroleum and petroleum products 76.41 $5,460,950.31 $90,913,867.89 

6 Petroleum refineries 16.00 $652.76 $88,049,524.49 

7 Oil and gas extraction 174.68 $16,012,537.47 $87,890,698.38 

10 Commercial fishing 494.40 $21,427,325.69 $66,108,136.03 

11 Sugar cane mills and refining 65.62 $3,667,318.88 $63,280,384.04 

15 Limited-service restaurants 691.43 $11,433,135.56 $48,390,350.38 

20 Seafood product preparation and packaging 103.93 $5,092,408.79 $42,723,652.53 

24 Animal production, except cattle & poultry & eggs 199.05 $20,178,667.92 $34,889,079.36 

31 Other animal food manufacturing 30.86 $1,607,088.96 $30,264,769.39 

32 Retail - Food and beverage stores 402.96 $11,900,526.04 $30,019,047.99 

44 Full-service restaurants 403.09 $6,270,077.89 $21,044,851.90 

47 Mayonnaise, dressing, and sauce manufacturing 34.99 $1,859,409.54 $18,789,262.83 

48 Wholesale - Machinery, equipment, and supplies 81.61 $4,807,406.01 $18,786,862.74 

51 Retail - Gasoline stores 161.57 $4,978,526.29 $18,408,687.60 

60 Wholesale - Grocery and related product wholesalers 110.54 $3,511,631.06 $15,362,381.79 

89 

Beef cattle ranching and farming, including feedlots and 

dual-purpose ranching and farming 31.12 $2,542,977.68 $9,250,128.60 

97 All other food and drinking places 137.08 $3,507,192.25 $8,374,074.34 

119 Commercial hunting and trapping 27.32 $938,199.27 $4,495,124.08 

168 All other food manufacturing 2.81 $85,955.22 $983,947.45 

180 Other snack food manufacturing 1.37 $73,933.16 $604,328.97 

181 Roasted nuts and peanut butter manufacturing 1.35 $71,775.91 $600,025.66 

 

As shown in Table 1, the seafood industry in Vermilion Parish consists of commercial fishing 

(#10 in industry output) and seafood product preparation and packaging (#20 in industry output).  

If these two sectors were combined, the industry output would be $108 million in 2019 and the 

combined industry would rank at the #4 industry by economic output in the Parish.  In terms of 

labor, the two major seafood sectors have 598.33 full-time equivalent jobs. 

 

When extending the analysis to include the central coast Parishes of Vermilion, Iberia and St. 

Mary, the seafood industry has an economic output of $271.5 million and has 2,276.46 full-time 

equivalent jobs.  Table 2 below shows the regional industry analysis. 
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Table 2 – Regional Industry Analysis – Vermilion, Iberia & St. Mary Parishes 
Industry 

Rank Display Description Employment Labor Income Output 

1 Support activities for oil and gas operations 3,229.69 $340,496,730.65 $863,591,099.35 

2 Sugar cane mills and refining 671.37 $50,439,705.69 $681,670,033.59 

5 Oil and gas extraction 908.70 $120,245,234.08 $541,729,059.05 

9 Petrochemical manufacturing 74.20 $10,741,002.90 $439,267,709.35 

10 Other basic inorganic chemical manufacturing 436.23 $56,687,190.87 $433,462,396.76 

11 

Oil and gas field machinery and equipment 

manufacturing 850.93 $79,971,593.39 $406,030,381.09 

14 Ship building and repairing 1,157.58 $99,429,003.60 $319,897,256.41 

19 Limited-service restaurants 2,748.49 $47,483,715.94 $195,019,226.74 

22 Seafood product preparation and packaging 430.52 $19,513,756.75 $174,654,235.84 

26 Sugarcane and sugar beet farming 978.08 $53,476,928.37 $158,834,824.92 

33 Canned fruits and vegetables manufacturing 225.29 $14,416,632.25 $122,948,371.35 

46 Retail - Food and beverage stores 1,369.71 $40,129,412.72 $102,087,574.74 

49 Commercial fishing 1,845.94 $27,944,047.98 $96,857,967.06 

51 Boat building 291.47 $19,246,097.69 $88,352,586.32 

53 Mayonnaise, dressing, and sauce manufacturing 150.76 $10,505,849.35 $86,025,843.48 

58 Full-service restaurants 1,375.72 $24,810,198.38 $76,128,042.27 

84 

Wholesale - Grocery and related product 

wholesalers 290.51 $13,364,523.13 $45,801,058.23 

 

Over the last 15 years, the Port of Delcambre has steadily rebuilt its port infrastructure and has 

shown the ability to lead and grow the seafood industry through targeted economic development 

activities that have shaped the future of seafood in Louisiana.  Some of these activities include: 

• Infrastructure improvements made to property on Memorial Drive (HWY 14) in Erath, 

LA where the Regional Seafood Hub will be located. These improvements included 

water, sewer, and utilities. 

• Development of Bayou Carlin Cove and the North Pier Marina – a 32 slip recreational 

marina that includes a 4 lane boat launch and a pavilion to host events.  There are also 

bulkhead slips where vessels can dock and sell directly to the public.  

• Vermilion Bay Sweet line of products – in collaboration with LA SeaGrant, the Port 

assisted several local fishermen with the development of shrimp, crab, black drum, and 
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catfish value added products that are sold through the Delcambre Direct Seafood site and 

through local retail outlets in Acadiana.  The Port assisted with branding, packaging, 

labeling and placement of product in retail outlets. 

• Delcambre Seafood & Farmers Market – the market convenes on the first Saturday of the 

month (excluding January and July).  During shrimp season, the customers regularly buy 

5,000+ pounds of shrimp from docked boats during the market.  Additionally, the market 

has been very effective in building relationships between fishermen and customers.  

These relationships produce direct-to-consumer sales on a regular basis and in-between 

market dates. 

• Creation of Delcambre and Louisiana Direct Seafood Programs – online website that lists 

and sells fish, shrimp, oysters, crab, and various value-added products through a secure e-

commerce system. 

• Delcambre Property Elevation for Economic Development Project  - Collaborated with 

the Iberia Industrial Development Fund - created to address the community's significant 

need for a grocery store and consumer goods. After 10 years without a grocery store in 

Delcambre, Shawn’s Cajun Meats and Grocery opened in 2016. 

• Facilitated the introduction of Vermilion Bay Sweet and other Louisiana Direct Seafood 

products at the Moncus Park Farmer’s Market in nearby Lafayette, LA.  Through an 

agreement with a 3rd party vendor, the Port was able to expand the reach of its operation 

and increased visibility of locally sourced seafood. 

IV. Barriers to Entry, Operating Licenses & Regulations 

The development of the Acadiana Regional Seafood Hub does not face many barriers to entry.  

The Seafood Hub does not appear to pose a threat to other seafood retailers.  Besides the funding 

for the construction of the facility and the purchase of equipment, the success of The Hub will 

likely lie in the way of identifying an operator who will proactively manage the Hub, obtain the 

necessary licenses, and follow government regulations. 

 

Operators of the processing and retail aspects of the Seafood Hub will need to acquire the proper 

licenses and follow appropriate state and federal regulations. Below is a list of licenses, permits, 

and regulations to consider. 
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V. Licenses & Permits  

A complete list can be found at LA Department of Wildlife and Fisheries 34 (Commercial Fishing 

- Buyer, Dealer, Retailer, Processor, & Transporter). 

• Wholesale/Retail Seafood Dealer Business License - $400 

• Wholesale Out of State Crab Shipping License - $170 

• Wholesale/Retail Seafood Dealer License - $400 

• Oyster - LDH Shellstock Dealer or Shucker-Packer Permit (plus a Wholesale/Retail 

Seafood Dealer License) - permit fees range from $100 to $500, depending on gross 

annual sales.  

• Oyster - LDH Shucker-Packer Permit (plus a Wholesale/Retail Seafood Dealer License) - 

permit fees range from $100 to $500, depending on gross annual sales.  

• Oyster - LDH Shellstock Shipper or Reshipper Permit (plus a Wholesale/Retail Seafood 

Dealer License) - permit fees range from $100 to $500, depending on gross annual sales.  

• Oyster - LDH Retail Permit (plus a Wholesale/Retail Seafood Dealer License) - permit 

fees range from $100 to $500, depending on gross annual sales.  

• NOAA Fisheries Gulf and South Atlantic Dealer Permit 

• Reptile and Amphibian Wholesale/Retail Dealer License - $162.50 

• Alligator Parts Dealer - $77.50 

• Alligator Parts Retailer - $7.50 

• Seafood Transport License - $56.50/vehicle 

• Ship out of State - Wholesale/Retail Seafood Dealer License OR Seafood Transport 

License purchased with the dealer license - $400 

• Reptile and Amphibian Transport License - $47.50/vehicle 

• HACCP – U.S. Food and Drug Administration Seafood Hazard Analysis and Critical 

Control Points regulation - This regulation mandates that all individuals engaged in 

seafood processing for commercial purposes must develop and implement a HACCP 

 
3 Louisiana Department of Wildlife & Fisheries – Licenses, Permits & Tags – Commercial Fishing - 
https://www.wlf.louisiana.gov/page/commercial-fishing-reptile-and-amphibian-collecting-licenses-and-permits 
4 Louisiana Department of Wildlife & Fisheries – Licenses, Permits & Tags – Buyer, Dealer, Retailer, Processor, & 
Transporter - https://www.wlf.louisiana.gov/page/buyer-dealer-retailer-processor-and-transporter-licenses-and-
permits 
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plan. It also requires that in each seafood processing facility, a person trained in the seven 

principles of HACCP must keep and review all plant records.  

o Catfish inspections were moved from the FDA to the U.S. Department of 

Agriculture Food Safety Inspection Service (USDA/FSIS) in 2016 and also 

requires a HACCP plan and documentation. 

VI. Marketing 

The demand for seafood in the United States is fulfilled largely by foreign imported product.  

This is because the current production of domestic seafood can only fulfill 10% of the demand in 

the United States.  As such, domestically produced seafood should be positioned in the market so 

that fishermen, processors and retailers are competing for the top end of the market rather than 

fighting over price for lower paying consumers.  Companies like Goldbelly, Vital Choice, Sitka 

Salmon Shares have shown that consumers throughout the country are willing to pay a premium 

for quality, domestic seafood.   

 

Market Potential 

As the Acadiana Regional Seafood Hub considers opening in Vermilion Parish, it is important to 

note that its customers will include local consumers and commercial buyers as well as consumers 

and commercial buyers from across the country (through website).  The competitiveness of 

Louisiana Seafood is supported by a recent national survey of seafood consumers by a team of 

researchers from the University of Louisiana, Lafayette and Middle Tennessee State University.  

In their survey of over 1,000 consumers, Louisiana was recognized as the #1 state from which 

shrimp originate (recognized by 24% of participants).  Additionally, the attributes of quality, 

date/time of harvesting, source of the seafood, and sustainability labeling were all viewed as 

being more important than the price of the seafood.  Given the aforementioned importance 

attributes, domestic seafood is viewed as more trustworthy and of better quality than foreign 

imported seafood.  While this is positive, it does not guarantee success because most customers 

do not know the difference between American and foreign, imported seafood.  This is due to a 

lack of knowledge pertaining to seafood. 
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The results of this survey point to a tremendous opportunity surrounding the production, 

processing, and retailing of Louisiana seafood in ways that will educate customers on the quality, 

sourcing, sustainability of the product.  In many ways, this learning process aligns with the 

previous activities of the Port of Delcambre when they began training fishermen on how to 

interact with consumers and on how to use digital resources, like Delcambre Direct Seafood, to 

provide their contact information and to begin creating direct to consumer channels. 

 

The Acadiana Regional Seafood Hub is positioned to be a destination source of Louisiana 

produced seafood and value added products for the metro Lafayette and central coast of 

Louisiana.  Additionally, the Seafood Hub is also positioned to give the Louisiana Direct 

Seafood online store the needed capacity (both volume and product selection) to significantly 

grow sales across the United States (outside of the central coast region of Louisiana). 

 

Location Considerations: Markets to Be Served – Current & Future 

The evaluation of the markets to be served is divided into two sections.  First, the demographics 

and commuting patterns of the local consumer market for the Seafood Hub are discussed.  

Second, the potential of the Seafood Hub is predicated on the development of strategies to 

address market opportunities and threats that currently exist in the LA seafood market. 

 

Demographics 

Understanding the market for the Acadiana Regional Seafood Hub requires a stratification of 

potential customers relative to their proximity to the market.  While the market will be located in 

Erath, LA, it is within a 15 mile drive of 8 other cities, towns, and villages (Abbeville, Kaplan, 

Maurice, Milton, Lafayette, Broussard, Youngsville, and New Iberia).  These municipalities lie 

in a 4 parish region that has a population of 423,217 people.  However, Lafayette Parish accounts 

for over 50% of the region’s population and only its southern region is within a 15 mile drive 

from Erath.  A detailed profile of city, parish, and regional demographics is provided in the 

Appendix. 

 

Of particular interest to the feasibility of the Seafood Hub are people who work or commute to 

work within the immediate Erath/Delcambre area, within the Highway 14 corridor (Kaplan – 



 12 

Erath – Delcambre – New Iberia), and within the southern Lafayette Parish/Highway 14 region.  

The evaluation of people who work or commute to work in the vicinity of the Seafood Hub will 

provide insight into the number of people seeking food to prepare and/or food that is ready to eat 

during the work week. This analysis also shows the direction in which people commute to and 

from work.  This helps to understand traffic patterns and provides insight into the type of 

marketing that is needed to reach people in different areas.  Each of these regions are profiled 

below. 

 

As shown in Figure 1.1, the population immediately adjacent to the Seafood Hub in Erath and 

Delcambre has 2,246 employed people.  Of this population, 130 of them remain in the Erath and 

Delcambre for work and 2,116 of them leave the area for work each day.  Additionally, 448 

people commute to Erath/Delcambre for employment.  

 

Figure 1.1 – Commute Patterns & Living Location - Erath/Delcambre Region 

 
 

Figure 1.2 shows that 31.3% of the people in Erath/Delcambre commute less than 10 miles 

(majority towards Abbeville) , 44.5% travel 10-24 miles (majority towards Lafayette & New 

Iberia), and 18.8% travel 50 or more miles to work.  Figure 1.3 shows that of those working in 

Erath/Delcambre, 60.9% come from within 10 miles, 20.5% come from 10-24 miles of the 

region (majority from Lafayette region), and 12.5% come to the region from 50 or more miles 
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away.  Putting these commute patterns in perspective, the location of the Seafood Hub on 

Highway 14 is conveniently located on or near major road arteries which move 2,694 people in 

and out of the immediate area on a daily basis for work. 

 
Figure 1.2 – Commute Patterns Home to Work - Erath/Delcambre Region 

 
 

Figure 1.3 – Commute Patterns Work to Home - Erath/Delcambre Region 
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The second analysis area includes Erath/Delcambre and follows Highway 14 east and west out of 

Erath/Delcambre to capture other population centers in Kaplan, Abbeville, and New Iberia.  

Additionally, the analysis region also follows Highway 339 north to the Vermilion Parish line to 

capture a region that has a growing residential population.  As shown in Figure 2.1, the 

population within the “Highway 14 Corridor” has 30,647 employed people living in the region.  

Of this population, 10,411 of them remain in the Highway 14 Corridor for work and 20,236 of 

them leave the area for work.  Additionally, 16,752 people commute to the Highway 14 Corridor 

for employment.  

 

Figure 2.1 - Commute Patterns & Living Locations - Highway 14 Corridor 

 
 

Figure 2.2 shows that 39.7% of the people in the corridor commute less than 10 miles and 34.7% 

travel 10-24 miles.  Interestingly, 19.5% commute 50 or more miles to work.  Figure 2.3 shows 

that of those working in the corridor, 50.1% come from within 10 miles, 26.3% travel 10-24 

miles of the region and 15.8% come from 50 or more miles away.  Putting these commute 

patterns in perspective, the location of the Seafood Hub on Highway 14 in Erath is centrally 

located on a state highway and within 10 miles of Highways 167 and 339 which facilitate traffic 

north/south to and from Lafayette and it is within 10 miles of Highway 90 which has limited 

access entry and connects Lafayette to New Orleans.  In conclusion, the Seafood Hub is centrally 
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located on or near major road arteries which move 47,399 people in and out of the corridor on a 

daily basis for work. 

 
Figure 2.2 - Commute Patterns Home to Work - Highway 14 Corridor 

 
 

Figure 2.3 - Commute Patterns Work to Home - Highway 14 Corridor 

 
 

The third and final analysis area seeks to understand the commute patterns of people who live 

north of the Seafood Hub (Erath/Delcambre) and north of the Highway 14 Corridor.  This 
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analysis captures people who live in Maurice, Youngsville, Broussard, and southern Lafayette 

(all within 15 miles of the Seafood Hub).  As shown in Figure 2.1, the population within the 

“Northern District” has 32,411 employed people living in the region.  Of this population, 5,896 

of them remain in the Northern District for work and 26,515 of them leave the area for work.  

Additionally, 21,086 people commute to the Northern District for employment.  

 

Figure 3.1 - Commute Patterns & Living Locations – Northern District 

 
 

Figure 3.2 shows that 63.3% of the people in the corridor commute less than 10 miles, 17.5% 

travel 10-24 miles, and 16.1% commute 50 or more miles to work.  Since this region is north of 

the Seafood Hub’s Highway 14 location, commuters to this region are not likely to cross the 

Seafood Hub in their traffic patterns as they are primarily traveling from areas north of the 

Northern District.  This traffic pattern therefore moves these commuters north or away from the 

Seafood Hub after work. 

 

Considering the 32,411 workers who live in the Northern District, the location of the Seafood 

Hub is within 15 miles of a population center that has 14 times the employed works as the 

immediately adjacent region of Erath/Delcambre (2,246).  While the potential to reach people in 

the Northern District is possible, the Seafood Hub must recognize that it has to convince people 

to move in a different direction (south) than their normal commute pattern.  This inevitably 
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creates the strategic need for a marketing “call to action” and “value proposition” that can 

motivate consumers to travel to The Hub outside of their daily commute time.    

 
Figure 3.2 - Commute Patterns Home to Work – Northern District 

 
 

Market Estimate – Consumers & Market Penetration 

Table 1 summarizes the previous three analysis areas and the employed population.  The analysis 

areas begin with the Seafood Hub’s immediate location in Erath/Delcambre.  Next, the Highway 

14 Corridor (which includes Erath/Delcambre) provides insight into the population centers 

within Vermilion Parish and in New Iberia.  Finally, the Northern District includes the employed 

population that resides within 15 miles north of the Highway 14 corridor and primarily commute 

to areas north of the Highway 14 corridor. 

 

Table 1 – Summary of Employed Population by Geographic Area 

Analysis Area Employed & 
Living in Area 

Employed & 
Living Outside 

the Area 

1% Market 
Penetration of 
Living In Area 

3% Market 
Penetration of 
Living In Area 

5% Market 
Penetration of 
Living In Area 

Erath/ Delcambre 2,246 448 22.46 67.38 112.3 
Highway 14 
Corridor 30,647 16,752 306.47 919.41 1,532.35 

Northern District 32,411 21,086 324.11 972.33 1620.55 
Combined Hwy 14 
& Northern District 63,058 37,838 630.58 1,891.74 3,152.9 
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The combined areas of the Highway 14 Corridor and the Northern District show that there are 

63,058 employed people living within 15 miles of the Seafood Hub’s location.  A market 

penetration of 1% generates 630.58 customers who are employed.  If the Seafood Hub can create 

a market penetration of 3%, the Hub will have 1,891.74 customers who are employed.  Lastly, a 

market penetration of 5% would enable the Hub to do business with 3,152.9 employed 

customers.   

 

The Port of Delcambre’s current efforts to facilitate the sales of seafood includes the Louisiana 

Direct Seafood website, Moncus Park Farmer’s Market, Gonsoulin Land & Cattle, and 

Broussard Commons market.  Across these four outlets, approximately 880 orders are processed 

monthly.   

 

Based on a conservative, 3% market penetration of the market within 15 miles of The Hub and 

assuming only 1 transaction/customer in a month, The Seafood Hub has the potential to generate 

1,891 monthly orders.  Obtaining a 3% market penetration would more than double the number 

of monthly seafood sales coming out of our region. 

 

Market Conditions - Opportunities and Threats 

Through a comprehensive review of seafood customer and market needs, a variety of market 

opportunities and threats relating to foreign competition, seasonality, distribution barriers to local 

foods, unserved populations, and availability of a commercial kitchen were identified as 

challenges facing the Seafood Hub.  Below is a list of the challenges and descriptions of how the 

Seafood Hub can assist the industry in addressing each opportunity/threat. 

 

• Threat from foreign imported seafood - Small producers in the region are not able to 

scale their businesses to guarantee enough inventory to compete with imported product. 

o Means of addressing the need to create a more competitive domestic seafood 

industry 

§ The Seafood Hub will enable and encourage small producers to 

collaborate with other small producers to establish a larger supply of 
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products that can then be made available to larger buyers and available 

throughout the year.   

§ Being in stock is a major reason why both retail/institutional buyers and 

consumers turn to purchasing imported product.  It is not that they desire 

the foreign product.  Buyers, especially retail/institutional buyers, see 

consistency in both product quality and availability.  If domestic product is 

not available, they are forced to consider an imported product.   

 

• Seasonality of seafood production causes variation in the availability of specific 

species/product throughout the year. 

o Means of addressing seasonality 

§ Processing, freezing, and storing product during season to be available 

during the off-season. 

• Lack of local, fresh seafood volume to justify the inclusion of the central and western LA 

coast in the routes of distribution companies that move seafood from LA to points 

beyond. 

o Means of addressing the low volume of seafood availability 

§ Create an aggregation point where small producers and processors can 

combine their product volume to create: 

•  The larger volume needed to justify inclusion in the pickup routes 

of transportation companies like Refrigerated Express 

(https://www.refrigeratedexpress.com) who operates a terminal at 

New Orleans International Airport. 

• A more diverse, in-stock product portfolio than is possible by 

operating by themselves.  

o Through the aggregation of supply, the Seafood Hub can 

consistently maintain inventory whereas small producers 

and processors can only sell what they have on hand when 

the consumer arrives. 

§ Regardless of consumer desires for product like the 

size of shrimp for a specific recipe, the Seafood 
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Hub, through its affiliation with multiple producers 

and processors, is in position to establish 

consistency in product availability. 

 

• Connection of customers (consumers & retail/institutional) to locally produced fresh and 

value-added seafood products. 

o Means of addressing the need to connect customers with local supply 

§ Upstream Marketing - The Acadiana Regional Seafood Hub will act as an 

intermediary in indirect producer-to-consumer marketing for fishermen, 

producers of value added products by aggregating products from the 

region to a central location. 

§ Downstream Marketing – The Seafood Hub, as an aggregator of supply, 

will promote the availability of product by: 

• Continuing to reach consumers through LA Direct Seafood website 

• Social media and regional advertising to attract consumers to visit 

the physical Seafood Hub retail location. 

• Direct marketing campaign to reach buyers for restaurants and 

specialty retail stores in the local region. 

• Direct marketing campaign targeting seafood distributors like 

Fruge Seafood, New Orleans Fish House, etc. 

§ Local Retail for Consumers – The Seafood Hub will serve as a retail 

location that can be visited by local consumers.  Currently, inventory is 

held in three separate locations (Gonsoulin Land & Cattle, Broussard 

Commons, Moncus Park Farmers Market on Saturdays).  These locations 

will remain open and will continue to carry existing products. The Hub 

will establishes an additional retail location that is more convenient to 

populations west of Highway 90 in Iberia, Vermilion and Lafayette 

Parishes. This location will allow local consumers to more easily access 

and purchase product without unnecessary travel or having to pay shipping 

charges. 

• Reduces search 
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• Reduces travel to multiple docks, producers, etc. 

§ Local Retail for Restaurants – The Seafood Hub, as an aggregation point, 

can serve as a place for chefs and restaurants to purchase larger volumes 

of product on a daily basis.  In particular, The Hub has the ability to build 

a network of chefs and fishermen that can be leveraged to increase access 

to higher quality product, limited volume product, and to the fishermen’s 

stories that can improve a dining patrons experience in a restaurant. 

§ Distribution Point for Online Customers –  

• Seafood Hub will consolidate three distribution points and a 

separate shipping location into one central, operationally planned 

location. 

• The centralization of operations will: 

o Consolidate inventory 

o Significantly reduce the logistics of picking inventory for 

an order 

o Significantly reduce order fulfillment costs 

o Increase order volume 

o Increased order volume can potentially reduce shipping 

costs of online orders 

§ Distribution Point for Commercial Seafood Buyers Outside of Region –  

• Outside of live blue-point crabs, very little seafood leaves the 

central and western coasts of LA.  To make more product available 

to commercial buyers, the Seafood Hub will aggregate small 

inventories from multiple suppliers to establish a larger supply that 

can fulfill the needs of commercial seafood buyers.  The Seafood 

Hub will: 

o Consolidate inventory 

o Establish a distribution point where a buyer can get 

multiple products at their desired volume level. 
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• Lack of a Certified Commercial Kitchen to explore, evaluate, and/or produce value added 

products.  While there are opportunities for innovation and the creation of value added 

products, the two existing commercial kitchens are not near this region and thus not 

economically feasible. 

o Means for addressing the lack of an available commercial kitchen for the creation 

of value added products. 

§ The Seafood Hub will include a commercial kitchen that will enable 

entrepreneurs to develop, prepare, and make value added products 

available to their market.   

§ The Seafood Hub will accommodate entrepreneurs within seafood and 

across other food producing sectors. 

§ The Seafood Hub will provide information and assistance to local 

producers on USDA programs like the Value-Added Producer Grant 

Program.  Providing the infrastructure at the Seafood Hub is expected to 

increase the number of proposals for the program coming from this region. 

§ The Seafood Hub will include a on-site and online retail opportunities 

where producers can sell their value added products. 

§ The Seafood Hub will include a drive-thru that can be used to distribute 

ready to eat meals that can be prepared on site. 

 

o Availability of an area for light processing, packing, and storage of value added 

products – A major hurdle that slows a fisherman’s expansion into the creation of 

value added products is their understanding of processing regulations and their 

ability to finance the creation of a processing, packing and storage facility. 

§ The Hub will have a small classroom type space where entrepreneurs and 

consumers can attend cooking demos and education sessions. 

§ The Hub will also have kitchen space where value-added products can be 

cooked and a small space where these items can be packed and stored.   

• The Seafood Hub will not engage in the packing of raw seafood. 
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• The Hub will also collaborate with and refer clients to LA 

SeaGrant’s Innovation Center to obtain technical assistance and 

training on innovative processing, packing, and storage methods. 

 

• Rural Tourism and Agritourism are industries in the region that could benefit from a 

more robust and publicly available seafood industry. 

o Means for addressing the need connect the seafood and tourism industries in the 

region. 

§ Experience based economy – today’s consumer and tourist is seeking to 

participate in the creation of value.  The Seafood Hub’s retail and 

distribution space enables tourist related businesses to create innovative 

ways of engaging tourists. For example, tourists and fishermen can 

engage, together, in cooking demos, education sessions, etc. 

§ The Seafood Hub will serve as a destination point for entrepreneurs and 

businesses that cater to tourists who seek to understand, participate and 

consumer the region’s culture.  The food culture of south LA is of major 

interest to tourist from around the world. 

§ The Seafood Hub will include a cooking demonstration space where 

companies, like a local B&B or food tour provider, can bring tourists to 

engage in a cooking class, food tastings, etc. 

 

VII. Operations & Technical Considerations 

The Twin Parish Port Commission is developing the facility that will house the Acadiana 

Regional Seafood Hub.  Additionally, the Port Commission will solicit a third-party operator to 

run the facility and to provide the previously discussed services.  Additionally, the Port 

Commission will maintain oversight while the third-party will operate The Hub and the 

Delcambre and Louisiana Direct Seafood Programs.  As such, the third-party operator will lease 

the facility from the Twin Parish Port Commission and will enter into an agreement with the Port 

that addresses at a minimum the rights and operating expectations of the Direct Seafood 
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Programs, engagement and inclusion of fishermen and product in retail space and on website, 

minimum marketing efforts and budgets, service expectations, and programming for fishermen. 

 

In order to find success, The Hub must operate as a gather point for seafood that is produced 

across the Louisiana Coast.  As such, The Hub should be open and inclusive, rather than 

exclusive to select fishermen.  The third-party operator needs to focus on creating a diverse 

product line that encourages the development of new products and facilitates the growth of the 

industry.  Additionally, The Hub should also be open to food developers beyond seafood.  The 

Twin Parish Port Commission seeks to include farmers and chefs that produce vegetables, non-

seafood value-added food products, beverages, etc. in the retail store and other service areas 

offered through The Hub. 

 

The Acadiana Regional Seafood Hub will be roughly 4,500 SF and will include adequate parking 

and a drive-thru window. Located on Highway 14 near the ballparks in Erath, it is expected that 

The Hub will benefit from improvements and investments being made in the ballparks.  The Hub 

will include the following spaces: 

• Retail space 

• Commercial kitchen space 

• Demonstration space 

• Processing space 

• Refrigerated space 

• Freezer space 

The technical characteristics and specifications of the required plant and equipment will be made 

in conjunction with the third-party operator. 

VIII. Summary & Recommendations 

The Acadiana Regional Seafood Hub Planning Study by the Twin Parish Port District (Port of 

Delcambre) stems from an extensive evaluation of the Louisiana seafood supply chain.  Through 

two U. S. Department of Agriculture (USDA) Rural Economic Development studies, strategic 

needs in the seafood industry were identified.  The development of the Seafood Hub addresses 

some of these key opportunities.  In particular, the Seafood Hub establishes an aggregation point 
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for locally produced product and provides much needed retail space and fulfillment space for 

Delcambre/Louisiana Direct e-commerce platforms. 

 

The location of the Seafood Hub is on Highway 14 in Erath, LA.  This feasibility study show that 

this location has access to 63,058 people who are currently employed and living no more than 15 

miles from the Seafood Hub.  Based on a conservative, 3% market penetration of the market 

within 15 miles of The Hub and assuming only 1 transaction/customer in a month, The Seafood 

Hub has the potential to generate 1,891 monthly orders.  Obtaining a 3% market penetration 

would more than double the number of monthly seafood sales coming out of our region. 

 

To achieve this market penetration goal, recommendations were made for how the Seafood Hub 

can address the following opportunities and threats: 

• Threat from foreign imported seafood 

• Seasonality of seafood production 

• Lack of local, fresh seafood volume – creation of an inventory aggregation point 

• Connection of customers (consumers & retail/institutional) to locally produced fresh and 

value-added seafood products 

o Upstream Marketing 

o Downstream Marketing 

o Local Retail for Consumers 

o Local Retail for Restaurants 

o Distribution Point for Online Customers 

o Distribution Point for Commercial Seafood Buyers Outside of Region 

• Lack of a Certified Commercial Kitchen to explore, evaluate, and/or produce value added 

products 

• Rural Tourism and Agritourism are industries in the region that could benefit from a 

more robust and publicly available seafood industry. 

 

Based on the market size and market penetration estimates, the Acadiana Regional Seafood Hub 

is poised to add value to both fishermen and to end-consumers.  The feasibility of this project 

warrants moving forward and into the actual development of the Seafood Hub.  The next step in 
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the process is to develop a marketing plan and to secure funding for the construction of the 

Seafood Hub. 
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IX. Appendix 
Regional Demographics By Municipality 

 
Erath Delcambre Abbeville Kaplan New Iberia Maurice Youngsville Broussard Lafayette 

Population by Age in 2019 

Total Population 2,326 2,020 12,236 4,522 29,456 1,711 13,407 11,913 126,666 

Preschool (0 to 4) 141 111 935 311 2,609 169 1,343 1,032 7,196 

School Age (5 to 17) 522 475 2,029 812 5,062 316 2,907 1,969 19,356 

College Age (18 to 24) 235 166 1,154 497 2,507 69 559 546 15,054 

Young Adult (25 to 44) 614 468 2,790 1,034 7,407 477 4,882 4,282 34,633 

Adult (45 to 64) 478 366 3,187 1,078 7,208 348 2,592 2,908 31,594 

Older Adult (65 plus) 336 434 2,141 790 4,663 332 1,124 1,176 18,833 
          

Population by Race and Hispanic  
  Origin in 2019 
Total Population 2,326 2,020 12,236 4,522 29,456 1,711 13,407 11,913 126,666 

American Ind. or Alaskan Native 
Alone 

0 22 63 0 35 4 0 30 364 

Asian Alone 149 0 592 24 422 26 319 152 2,765 

Black Alone 92 275 5,239 668 12,010 101 1,703 1,748 39,137 

Native Hawaiian and Other Pac. 
Isl. Alone 

0 0 0 0 0 0 0 0 0 

White Alone 2,080 1,635 6,070 3,803 15,818 1,564 10,894 9,838 81,022 

Two or More Race Groups 0 88 156 27 860 16 431 145 2,603 

Total Hispanic or Latino 154 32 363 1 1,132 37 393 554 4,511 

Mexican 105 29 155 1 767 0 104 158 1,813 

Cuban 10 0 0 0 9 0 22 0 268 

Puerto Rican 0 0 0 0 25 6 60 13 306 

Other 39 3 208 0 331 31 207 383 2,124 
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 Erath Delcambre Abbeville Kaplan New Iberia Maurice Youngsville Broussard Lafayette 

Educational Attainment in 2019 

Population 25 and Older 1,428 1,268 8,118 2,902 19,278 1,157 8,598 8,366 85,060 

Less Than 9th Grade 121 109 829 153 1,670 61 221 279 2,855 

9th to 12th, No Diploma 229 164 1,602 516 2,438 187 412 411 6,046 

High School Graduate (incl. equiv.) 564 531 2,909 1,320 8,005 352 1,858 2,516 22,955 

Some College, No Degree 187 223 1,077 491 2,848 161 1,719 1,627 17,045 

Associate Degree 111 53 673 162 1,054 160 573 415 3,682 

Bachelor's Degree 160 134 501 193 2,402 157 2,947 2,139 21,735 

Graduate or Professional Degree 56 54 527 67 861 79 868 979 10,742 

          
Households in 2019 

Total Households 934 748 4,761 1,638 11,030 628 4,396 4,370 50,827 

Family Households 655 500 2,752 898 7,338 449 3,883 2,881 28,375 

Married with Children 241 146 579 332 1,221 157 1,660 1,171 6,914 

Married without Children 155 154 1,105 348 3,047 172 1,465 1,066 12,389 

Single Parents 154 72 397 123 1,979 94 605 408 5,010 

Other 105 128 671 95 1,091 26 153 236 4,062 

Non-family Households 279 248 2,009 740 3,692 179 513 1,489 22,452 

Living Alone 241 230 1,615 456 3,094 167 414 1,013 17,879 
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 Erath Delcambre Abbeville Kaplan New Iberia Maurice Youngsville Broussard Lafayette 

Housing Units in 2019 

Total Housing Units 1,029 876 6,083 1,872 13,455 660 4,551 5,018 57,430 

Owner Occupied 622 541 2,688 999 6,191 460 3,532 3,389 28,786 

Renter Occupied 312 207 2,073 639 4,839 168 864 981 22,041 
Vacant For Seasonal or Recreational 
Use 95 128 1,322 234 2,425 32 155 648 6,603 

1-Unit (Attached or Detached) 658 565 3,388 1,394 7,922 416 3,677 3,796 35,207 

2 - 9 Units 80 23 573 46 1,636 31 133 97 6,644 

10 - 19 Units 0 3 100 0 199 72 0 60 3,857 

20 or more Units 0 3 94 33 265 5 15 32 4,050 

Built prior to 1940 90 109 773 184 1,539 20 79 87 1,786 

          
Commuting to Work in 2019 

Workers 16 years and over 1,015 767 4,408 1,479 11,538 733 6,353 6,419 62,333 

Car, truck, or van -- drove alone 751 570 3,071 1,166 9,416 600 5,530 5,692 52,541 

Car, truck, or van -- carpooled 69 110 767 253 1,424 84 484 230 4,178 
Public transportation (including 
taxicab) 0 6 0 0 18 0 0 27 729 

Walked 95 20 342 12 229 30 85 111 1,409 

Other means 90 61 138 16 180 7 37 96 1,312 

Worked at home 10 0 90 32 271 12 217 263 2,164 
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 Erath Delcambre Abbeville Kaplan New Iberia Maurice Youngsville Broussard Lafayette 

Resident Occupations in 2019 
Employed civilian pop. 16 years and 
over 1,050 802 4,418 1,492 11,694 739 6,377 6,486 62,959 
Management, professional, and 
related 276 202 1,157 334 3,231 305 3,019 2,550 24,391 

Service 207 85 1,077 445 2,385 130 599 820 13,267 

Sales and office 221 279 1,123 214 2,447 133 1,500 1,408 14,955 

Farming, fishing, and forestryn 11 0 29 0 44 3 0 0 40 
Construction, extraction, and 
maintenance 190 109 386 368 1,732 73 469 762 4,356 
Production, transportation, and 
material moving 145 127 646 131 1,855 95 790 946 5,950 
Produced by: Stats America 3/13/2022 
11:46:21 AM         
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Regional Demographics By Parish 
 
 Vermilion Parish Iberia Parish St. Mary Parish Lafayette Parish 

Population by Age in 2019 

Total Population 59,865 71,887 50,968 241,973 

Preschool (0 to 4) 4,067 5,221 3,512 16,669 

School Age (5 to 17) 11,282 13,657 8,831 40,834 

College Age (18 to 24) 4,621 6,244 4,115 22,550 

Young Adult (25 to 44) 15,253 17,685 12,620 72,023 

Adult (45 to 64) 15,634 18,680 13,697 59,165 

Older Adult (65 plus) 9,008 10,400 8,193 30,732 

     

Population by Race and Hispanic Origin in 2019 

Total Population 59,865 71,887 50,968 241,973 

American Ind. or Alaskan Native Alone 279 75 836 637 

Asian Alone 1,189 1,967 734 4,529 

Black Alone 8,693 22,780 15,531 62,785 

Native Hawaiian and Other Pac. Isl. Alone 49 0 11 0 

White Alone 48,737 43,640 30,016 167,836 

Two or More Race Groups 664 2,173 2,191 4,190 

Total Hispanic or Latino 2,102 3,027 3,585 11,132 

Mexican 1,242 1,729 1,985 5,421 

Cuban 37 19 275 657 

Puerto Rican 247 122 194 503 

Other 576 1,157 1,131 4,551 
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 Vermilion Parish Iberia Parish St. Mary Parish Lafayette Parish 

Educational Attainment in 2019 

Population 25 and Older 39,895 46,765 34,510 161,920 

Less Than 9th Grade 3,210 3,580 2,045 6,082 

9th to 12th, No Diploma 5,624 5,799 3,887 12,298 

High School Graduate (incl. equiv.) 16,459 20,440 17,597 49,247 

Some College, No Degree 6,279 7,770 5,157 32,483 

Associate Degree 2,667 2,832 2,293 8,338 

Bachelor's Degree 3,931 4,507 2,419 36,900 

Graduate or Professional Degree 1,725 1,837 1,112 16,572 

     

Households in 2019 

Total Households 22,086 26,184 19,856 91,543 

Family Households 15,143 18,467 11,354 57,652 

Married with Children 4,691 3,935 2,396 17,417 

Married without Children 6,506 8,125 5,121 23,243 

Single Parents 1,963 3,867 1,581 9,831 

Other 1,983 2,540 2,256 7,161 

Non-family Households 6,943 7,717 8,502 33,891 

Living Alone 5,374 6,473 7,713 26,500 
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 Vermilion Parish Iberia Parish St. Mary Parish Lafayette Parish 

Housing Units in 2019 

Total Housing Units 26,586 30,595 23,504 102,491 

Owner Occupied 17,045 17,775 12,056 59,362 

Renter Occupied 5,041 8,409 7,800 32,181 

Vacant For Seasonal or Recreational Use 4,500 4,411 3,648 10,948 

1-Unit (Attached or Detached) 16,224 17,983 14,224 64,587 

2 - 9 Units 854 1,952 1,421 9,200 

10 - 19 Units 175 332 268 4,209 

20 or more Units 135 340 257 4,387 

Built prior to 1940 2,316 2,367 1,201 3,004 

     

Commuting to Work in 2019 

Workers 16 years and over 23,828 29,765 18,902 117,614 

Car, truck, or van -- drove alone 18,931 25,261 16,088 101,017 

Car, truck, or van -- carpooled 2,620 3,020 1,725 7,628 

Public transportation (including taxicab) 13 36 16 967 

Walked 993 407 309 2,080 

Other means 450 449 302 1,968 

Worked at home 821 592 462 3,954 
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 Vermilion Parish Iberia Parish St. Mary Parish Lafayette Parish 

Resident Occupations in 2019 

Employed civilian pop. 16 years and over 24,330 30,188 19,256 119,065 

Management, professional, and related 7,101 8,109 4,725 44,501 

Service 4,290 6,222 3,250 21,682 

Sales and office 5,816 6,182 4,608 27,375 

Farming, fishing, and forestryn 233 325 214 218 

Construction, extraction, and maintenance 3,749 4,434 2,372 11,329 
Production, transportation, and material 
moving 3,141 4,916 4,087 13,960 

Produced by: Stats America 3/13/2022 12:08:44 PM    
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About Vermilion Marketing & Opinion Research 
 
Vermilion Marketing & Opinion Research is a boutique marketing research and strategy firm 

located in Lafayette, LA.  Vermilion Marketing is led by Geoffrey Stewart, Ph.D. and Anjanette 

Guidry Stewart.  Dr. Stewart has over 20 years of marketing and economic development 

experience.  Mrs. Stewart has extensive experience in supply chain management, global 

sourcing, and procurement.  Vermilion’s clients have include private sector businesses, non-

profit organizations, communities (cities and parishes), and economic development agencies.  

Vermilion Marketing is located in Lafayette, LA. 
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